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idea Sf considerin: 


TOR THES RECORD 


1. The substance or this prelininary | report once deb: iets 
held with AMP! ANIC=7 from 7 ‘through 15 November 1960. ret 
undersigned participated. in these actriett g veriodg, 


Tato four specific catesor 


ct 


ivities in Cuba from his initial 
eae 5 Yovember "1050 


b. Internal assets develoved in Cuba 


- 


6. Projected future assignment in Cuba. 
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his operational contact, (Renito<FERNANDEZ, end later his other-in- 
lew introduced A-7 to al | a-psyehtattist inca vane’, who 
offered to assist him in getting out of Cuba. In the course of the 
next ten days, A-7's plans to get out of Cuba began to take shape, 
after | introduced hin to Metifrancisco PRAT (atphastic 
(surgeon who operates his own clinic in Havana. On 1 Fovember & negro 
by the name of drove to A-7's safehouse 
end took him to his owm house located onl6Wth*Streét<g3209) ‘in Marianao. 
On the morning of 2 November at 1100 hours, (Dr ee axri ved. a% the 
Hegro's house end told A-7 that ne panned to Leave for Key West 
Filo: vida 5 Hovember and would arrange to smiggle A-7 owt of Cuba by 

hiding nim in the motor room of his yacht. Arrangements vere mace 
between the principals for A-7 to visit th yacht 4% November to in- 
spect his proposed hiding place on the yacht. I the interim period, 
A-7 stated that he began to susvect that he may have fallen into a 
trad and told the ilegro that he was returning to tne U. S. to bring 
Tony VAROHA back with him to Cuba. A-7 felt this was a good sirmick 
to use in the event (P¥ssPRADO planned to turn him over to the G-2. 
After inspecting his Ihiding place on the yacht, A-7 told ¢DrvnPRADy : 
didn't like *Re idea of hiding in the motor room and s NUgees ted that 
he swim cut to the boat, where he could be picked. un et sea. ‘Thar 
night (4 November) A-7 stayed at the hone of | who hed a 
house close to the beach at Santa Heria del lice located about 
25 Kilometers from Eavena. On 5 Hovember at 0630 hovrs, A-7 besan 
his long svfim in rough, choppy waters and was finally sighted by 
Mel Prados’ vacht, where he was taken on board the vessel. (A=7 

baad 3 that he was completely exhausted when ke was Dichked wp bir the 


(Drs. Prafio's vac el BIRKS, piloted by Preached 
Key west, Floride 5 - t Us45 hours. A-T managed to slip avery 
curing we. refueling cht before the custom ctficiais srvived 
and eee tely took identi. Woon reaching Miami, A-7 went 
directly to his wife's home for 2 reunion es his fattiity. Th qnuery- 
ing 4-7 ee cher on how §pr. -Prad@ manas sec % iseve Cube witnout ayy 
serious obstacles sleced in his rath py tne 2 abe, AW7 stated tna 
(r.: Pradd' told him thas he received official approvel for this trin: - 
so vesurn a stolen ress yacht club, Sais at 
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k. Efforts to debrief A-7 on his opsrational activities in Cuba were 
somewhat futile in this initial meeting in view of his unsettle ed emotional 
state. His prima sy cSncern apteared to be his wite and his rather strained 
relationship with his in-laws, who were now residing in iiemi. in this con- 
nect tion, ait showla be pointed out that this emotional state appeared to sten, 
in part, from his inherent suspicions that his wie (21 years of age and rel- 
atively attractive) vas being unfaithful to him. All indications ars, however, 
thet A=7 has no real basis for these suspicions; other than those conjured up 
in his own mind. In any case, he requested if it might not be possible to wire- 
tap his wife's house in Miami, so that he could have daily reports on her activi- 
ties. While no promises were made, A-7 wes assured we would attempt to look 
into this possibility, once we had more definite information that there vere 
some grounds for his suspicions. (Hote: Subsequent discussions vith Seeurity 
o2Pice yeveéaled. that a wire-tap of Bal, 'S housé Was a major project in itself 
and ingossible to accomplish at this time without ti eing up considerable 
personnel. aD A-7 was later told this after ie assured Kim thot nis suspicions 
were groundless wheré his wife. was concerned. 


5+ Following this initial meeting with A-7, it vas apparent to both 
My, Pekich ard the undersiged that tine » oe be heeded io Yas tore agent's 
confidence in our capability to suport ojected 
assignment in the field. Moreover, “ARTs s seme Ciena ey whieh a appears to 
Stem from his vroblems with nis in-laws and his concern about leaving his wife 
alone, » lust be fully resolved before attempting to dispatch him eaean 


6. In later debriefing session held from 2 to 15 November wita A-7, 
Gonsidéraple moré light was thrown on thé nature and scope of his onéFational 
activities in Cuba. As previously indicated in paragraph 1 of this report, 


Ae7'S activities are summarized as follows: 


SS —- 


1..ABE 


y Triple e-4 and ABO) 
in | the furtherance 


vik iuels. who represented ° yord ous anti-Cestro : 
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ynal ASSéets Developed in Cuba for future Crere: 


| In attensting to sift out specific assets developed by A-7 during 
: his activities in Havana, three of the more proainent individuals wish 
whom A-7 wes in direct contact should be listed 


(1) tRenvtocernmamme: ower of the tittosMarts and Mit 
(Garages! in Havana. A=7 used ERNATDE? for planning ¢ 
selection of suitable LZ's and DZ's in both Piner de a ‘Sto 
and Oriente provinces, location of safehouses in Hevana and 
use of his garage : i é 
wiich A-7 anticipated + be dispatched to hin. 


: a@ lower by Srofession, who has unlimited 
contacts in” Pinar dal Rio and who wa8 working closely with. A-7 
to form a guerrilla group in the Sierra de los Creanos. FMARDS was 
also selected to handle the propaganda for the "Cuba. Libre" group 
being orgenized by A-7 inside Cuba. 


% 


6 RORAYITAS Memingues: 4 Cuban national who had served. 
12 IS. Army and who also fought in the ays ogainst Pacis 
forces. ROBA‘HIA claimed he had a force of 150 men et his disposal 
end wes planning to use them in a guerrilla action against Castro 
forces in the Pinar del Rio area. Voreover, once nropér materiel 
support in the form of arms and other uilitary equipment was made 
available to hin by A-7, Ee felt he could marshal over a ‘chousand 
inén in this area. 


(4) In addition to the above assets, aT indicated 
(imowm to him as (Eto Rodriguez) ( art eo 
rendered hii considerable assistance in movi 38 securely about me 
in the course of his operational contacts. rakes 
A-7 highly praised his abilities | as 4. highly capable "Case Office rads 


and hs feared for his personal sefetys He suggested thet A A 
should be brought back to the U.S. for @ rest seriod, before c+2 


picked him up. 4 


(5) Finelly, AMPUG-1L who was vracned 2H sabotage tsenniques in the 
UsS. and was later assisted to h-T; 3 listed by 4-7 as om asset, 
who could be channeled ‘into more specitic epers ti Ons, once ayailablsa 
materiel ims forthcoming. He felt, howeve 5 he and ALTUG-1 
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“Guba ihere military action if to také place, A-7 vould syoesr to 7 


in Havana, but ; 
his Own return. 


¢. Problems Encountered by 


Some of the more significant problems. encountered by A=7T 

Guring the course of his operations in Havena are as follows: 
(1) Security: In this connection, A-7 stated that despite 
the disguise given him, he had to be constantly on the alert 
from the danger of peing picked up by G-2 or Castro police 
during the course of his numerous operational. contacts. He 
Sited several examples where he believed he was under sur- 
veillance by the opposition and subsequently succeeded in allud- 
ing this surveillence. He complained that his disguise, (hair- 
piece and mstache) rapidly deteriorated in the Havana Climate - 
and as a consequencé he was forced to abandon “this disguise towar 
the latter vart of his stay in Havena. Si larly, he was forcead 
tO change his quarters continually, by moving from one safehouse 
to emother as a security precaution, since he felt that it vas 
generally known in Cuban circles that he was opérating in the 
Hevana area, end that he was probably already under the sur- 
veillance of pe hon security forces. 


(2) Hate del Support: In the course of these debriefing 


hat | arms and other mil: itery equipment. vere poeite needed — 

his groups in Havana and Pinar del Rio, no action was taken to 
implement his requests. As a result, A-7 felt he was losing face 
with his ia rag taal and this was one of the primary factors for 


t6 the States to discuss this ect wth Headquarters 3% 


or. DL. 2 AT steted that without the 
services of a W/T operator who Said be in Girect communication 
with us, he is fully convinced. that any subsequent retutn to Curse 
in an operational capacity would be ineffectr aaa Hence, this 


would, ee gue os the conditions laid on. us.thet 
id bé assigned to him OE 


1S retired, 


sais cated on the assim 
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hills. This, howevér, does not preclude A-7 fron also operat ing i 


developing sabatoge operations with AMPUG-1, whom ve assume SIM ‘ 
With A-7 desstite their differences in how these operations should * pe 
loreover, should the YUM 


cenpl eX. decide to move into other Previn 
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hoiee in te ations in this srea against Castro 
In ony ease, a lectsion ha. be eA. reachs 24. that AST should f moe 


srithout 3 tral 
operations tf th hat 


inside the country. 


8. Case Officer Comments: Despite A-T's tendencies to operate on 
@ grandiose scale, his disappo Ointhient in the lack of support ‘waesived on Ais 
initial mission to Cuba; ane his disple ey of emotional. instabi lic; v at times 


ps to make his mark on this counter-revolution against Castro, where he can | 

: assure himsélf of 4 pbriminent position in the future government to be formed. 
in Cuba after the overthrow of the Castro regime. A-7 has imagination and. 
the will to succeed. His weakness is his inability to hide his personal 
ambitions from others who may work with him and who may have altogether dif- 
ferent motivations and sénse of values. Hence, it is believed thet A-7 

" WLLL encounter problems din handling: pedile recruited or assigned to hin in 
the course of his act ties inside the eccuntry. AliPUG-1. can be sited as 

a@ good example, where. a “clash of personalities has apparently already taken 
places In view of this, A+7 Will have to be dealt with firmly and mst te 
convinced that the success or failure of his projected mission will depend 
on his ability to devélop confidencé and loyalty among his followers once hé 
is inside the corntry again. Similarly, A-7 must resolve his personal problen 
dealing with Lis wife and in-laws, which has had an adverse ef fect on hin 
personally since his return, and may affect his operations inside Cuba. ‘The 
next several weeks will, therefore, néed bé dévoted to re-establish A-7's 
¢onPidence in our ability to support his efforts in Cuba, chee he is sent. 
back, and working out his family problems to obviate any adverse psycholo- 


gical effect which may be detrimental to his operations wi Cuba. 
\. 


_ for us in Cuba. His petivation. appears to stem 2 from nis ‘personal anbitions ; 


“w/a joss 


